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Company- and project organization
Unternenmens- und Projektorganisation

Stakeholder analysis
Stakeholderanalyse
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Objective planning
F IE F Content/ approach
Project team Zielplanung
Projektteam Inhalte / Vorgehen
Work breakdown structure location
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Information management and reporting who
Informations- und Berichtswesen Wer what
. Was
report AP
WP
duration
Dauer
program and multi Timi Flowchart
roject SAIG network plan
proj Zeitpunkt f
management Ablautplan
N ! / j
Programm- und ) k_ I:
Multiprojektmanagement L D > >
_ Time scheduling
Resource planning Terminplan
Einsatzmittelplanung v t
O
4 E i
time O [
Zeit Project end

Finance / funding budget
Finanzierung Budget
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Performance and quality
Leistung und Qualitat

Contract and claim management
Vertrags- und Claimmanagement

Risk management
Risikomanagement
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R&D : research and development

WBS : work breakdown structure

EB . executive board =

PL . project leader PrOjeCt Closure

WP . work package
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Cost planning

Kostenplanung
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Project budget
Projektbudget

- time
Zeit

Quality management
Qualitdtsmanagement

Project controlling
Projektcontrolling

Creativity technique
Kreativitatstechniken

Brainstorming
Brainstorming

Problem solving techniques
Problemlésungstechniken
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Phase models / Phase plan
Vorgehensmodelle / Phasenplan

v Milestones
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Phases
Phasen
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Aufwand

EDP support in project
IT — Unterstitzung im Projekt
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Documentation management
Dokumentationsmanagement

Configuration and
change management

Konfigurations- und
Anderungsmanagement

Milestone trend analysis
Meilenstein-Trendanalyse
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Cost trend analysis
Kostentrendanalyse
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Project performance
reporting and controlling

Projektfortschrittskontrolle

Teambuilding Conflict management
Teambildung Konfliktmanagement
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self-fulfillment
Selbstverwirklichung
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Social needs
Soziale Bediirfnisse

appreciation
and acceptation
Wertschatzung
und Anerkennung
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Need for security
Sicherheitsbediirfnisse

Physical needs
Physische Grundbediirfnisse
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Se|bstmanagement Soziale Interaktion development
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trash @ ! - confidence
Papierkorb : > - Vertrauen
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Creativity Communication Interculturality
Kreativitat Kommunikation Interkulturalitat
Feedback between nations
-~ zwischen Nationen
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transmitter receiver within one country

- zwischen Regionen
In einem Land

Sender Empfanger
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N - between divisions
within one company

- zwischen Teilen
einer Organisation

Leadership
FUhrung

message

Nachricht e . : : : :
Opportunities of misunderstanding in communication:

e.g.. if someone is talking within an meeting about a “tree”

Moglichkeit des Missverstandnisses in der Kommunikation

Leadership styles z.B. wenn jemand in einem Meeting Uber einen ,Baum” spricht

FUhrungsstile

advice convince
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b " ' Delegieren Instruct
delegate direct/order
task driven
Aufgabenbezogen
prosecute threaten ,Happiness”
bestrafen drohen  Gluck®
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