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daily § 2 E’ excessive etstlmattlon of in the necessity of change and » 9 different models of personality (Pers-M) communications in writing i procedures and rules o o e e Wl 55 oo [ 563 1 - e 55 526 | s (M O task success
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: o O o 1lgh personal competence core team is Qo 5 » Believe that anyone can succeed if he or she » Associate competition with defeat and punishment e = = = — and generosity have high priority. high priority.
strategies. 2 2 sSSP sSp communicative ability | S 5 P| inter-personal skills ‘ distributed locally, 23 tries hard enough » Value people and warm relationships e 5 (& | ! § » Need for belonging and affiliation motivate people. » Power and material possessions motivate
< T s 1 | CevcRampe Cam - R T sub teams are = o~ — o s e » Personal and family relationships induce eople.
2 A 2 By proressional igh methodical and | A ? F high activity- and  |ACF] " high methodical- and distributed 3 e AL icati > Speak indirectly and emphasize "face-saving o 1 : o rotection for the inydividuals i p} V\‘I)elfare slate guarantees social and economic
° competence professional . professional competence ! professional competence depending on ] » Value direct and unambiguous communication » Value ambiguity and subtlety in language and e T T Socsiyvalues  [55TS = Sooity practice | in 5,55 | max 6,38 [mean 515|558 673 Shot i vaies i 5% mex 655 [mean 5651 5e 535 g glose e e materiél e BGIEEHET ir?dividuals
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adapted interventions \ 5 sonifsins Hisfanstarat » Mediation skills i » Additional skills Hiararchie ~ Modames » Have relatively positive connotations for the to negative outcom-es-j BT o s § ; —— » | he state supports the private sector and maintains a individuals' well-being.
» Clientis at a loss, is not able to handle his concern with comains Ihe transiero . » Kick-off-meeting / differentiation ! » Work- and project experience auteritare /‘ Unternehmen ® = has authority to decide @ = country/area term aggression (e.g., aggression helps to win) » Have an unjust-world belief ——— Svn 27— ! swo balance between public and private domains. » The stale sponsors public provisions and sectors.
his own resources 1 know-how, knowledge IS » Agreement on objectives ' » Skills of the industrial sector Struktufen & ofe = & ron,, o ; i » Have a just-world belief » Value harmony with the environment rather e T Society values asussoe ractice mm 3,69 | max 5,60 [mean 5.17 | Stbe 0.41 Should be = society vaiues min_ 2,04 | max 3,65 |mean 2,75 S‘D‘ss » Public policymakers establish sanctions against
» Tend to the balance of divergent energies in the Systerh :ratr;lsferlredtfrom consultant » S_cena_rlo-?hlnklng . E » Foreign Ianguages_ _— affiliated group/association gives instructions » Try to have_ control over the environment thani control - e e;,m,.e;hummn.mn = - e humen onentaton > child labor practl_ces. . » Pub(!{l_c policymakers co;]ntszder (?hlld Ir?botr_
and the search for a corporate base ; o, (\)Nhighc(;z?egory Shanintisn d :Q;‘:si';zje“:z ;;r‘;grriiee’t‘éa&'%”cunure | : :'rl]'tﬁracrlrjjnuar::jz)g;ti:frlc:;sacﬁce 22 PP %g.?rganlsamr g 3 ﬁtress e:‘qu'ty&c‘(‘)mtf'ftglon’ and performance » Stress equality, solidarity, and quality of life e — ; > ?(I)I?gsbg;sr :cfizlog:eszgi;rie; :tri%ﬁd to be sensitive to all X Kﬂr:mlbc:rz is; saosc?é?;\;/reanoeissségﬁi%eatg ;Islsfgerer}]s
» Consultant has to concern the whole business ! i ol | ) gs 3 ; ; : FHave g "can-do-attiuce » Emphasize tradition, seniority, and experience e o z L : - "
environment of the client in his solution-strategy . shallthe client think? » Systamic thinking (networked, global, P i3 e § g Cultural differences in melody and tone pitches » Emphasize results over relationships » Emphasize integrity, loyalty, and cooperative spirit —— e € : : : » People are expected to promote paternalistic of racial discrimination -
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Kompilexitatszunahme Standard Time Zones of the World

» sound intensity also varies a lot: Mediterranean cultures and Arabian people like
to speak loud, whereas in the USA speaking loud is regarded as rude and negative

Management styles in comparison

E Japanese L = E

outline of visions to agree on clear objectives

Integral view of intercultural organization design

Population densities
&S gl

e

US-American German 24h - Engineering

presetting of visions which Predominant religions
motivate, and of clear

objectives

Different priorities of particular nations in their understanding of quality
onal Project Management original edition 2004, S.298 Societies That Score Lower on

3 global dominant hotspots .,
Uncertainty Avoidance, tend to:

worldwide trends

functionality brand/ timeliness

image

reliability service

design price

encouragement of briefing of employees to give specific tasks to O _ ¥ | :ﬁ, | > mfg;(a;t:g::a?t%y;?hvgarsrd formalizing their » ::]?g;;ge::ar;t%y;?hzfsmore informal in their
employees the employees ] -
sl — Katholisches Christentum » Document agreements in legal contracts » Rely on the word of others they trust rather

creation of challenges to make use of occasions to develop the maximum

which is technically possible

than contractual arrangements
» Be less concerned with orderliness and die

@)

Orthodowes Christentum
Protestantisches Christentum

» Be orderly, keeping meticulous records,

& C) C ) @) O @)
: . A o . - ( ) ( ) ( ) ( > . New York documenting conclusions drawn in meetings maintenance of records, often do not document
|nc|u|5|on of_all ;mml;atlor_] oftipemallsts execlutlve managerrimd " [ | Sunr. |.t|5ch er |slam EST=GMT- 5 the conclusions drawn in meetings
%mpt_(;yeet:_s n . ono servm? sf ih snlp-%eﬁ arelespe Sl .:I O O O O O Bl Schitischer Islam ) i S » Rely on formalized policies and procedures, » Rely on informal interactions and informal
;:(;]ér:ﬁ(g;o probiems sir;\g:]oonsr;e:f cahnan((:)e:s © elaredknowiedge I slam (andere Gruppen) | . establishing and following rules, verifying norms rather than formalized policies,
. S O O O O B Hinduismus it | communications in writing procedures and rules
s - *
andirisks =z O B Judentum | 1,000,000,000 » Take more moderate calculated risks » Be less calculating when taking risks
: : .:l O O O O Chinesische Religionen - - 100,000,000+ » Inhibit new product development but » Facilitate the new product development especi-

central management feedback as an ongoing, feedback just as corrective Theravada-Buddhismus e Y e i 10,000,000+ facilitate the implementation stage through ally in the initiation phase, through higher risk
instrument: mixture of it i analysis of error . 1,000,000+ risk aversion and tight controls taking and minimal planning or controls

motivating analysis of O Mahayans-Buddhis e ,000, » !
motivating emphasis of | strengths AN ayA RS- doHISTLE 0-1,000.000 » Show stronger resistance to change » Show less resistance to change
strengths and to address Vajrayana-Buddhismus A » Show stronger desire to establish rules » Show less desire to establish rules to dictate

very high
priority

behavior
» Show more tolerance for breaking rules

allowing predictability of behavior
» Show less tolerance for breaking rules
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indirectly the weaknesses
(important to save face)
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Andere Gruppen
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